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Sir Ellis Kadoorie Secondary School (West Kowloon) 
PROGRAMME PLAN FOR STUDENT SUPPORT TEAM (2016-2017) 

USE OF LEARNING SUPPORT GRANT FOR SEN 

Achievement 
Targets Strategies / Tasks Time Scale Success Criteria & 

Methods of Evaluation
Allocation of the Learning 

Support Grant 
To offer life-wide 
learning opportunities 
so as to broaden 
students’ horizons 

To collaborate with other 
committees/teams to 
organize leadership 
training for SEN students

Throughout 
the year 

Success Criteria 
 A least ONE programme was successfully 

conducted 
 70% of the students were satisfied with these 

programmes 
 
Methods of Evaluation 
 Records 
 Students’ feedback 
 Observation 

 Purchase of leadership training 
programme 
$15,000 

To collaborate with 
NGOs to provide 
opportunities for SEN 
students to learn beyond 
the confines of 
classrooms 

Throughout 
the year 

Success Criteria 
 A least ONE programme was successfully 

conducted 
 70% of the students were satisfied with these 

programmes 
 
Methods of Evaluation 
 Records 
 Students’ feedback 
 Observation 

 Purchase of creative problem 
solving & 3-D printing 
workshop 
$14,760 

To assist students to To guide students to set Throughout Success Criteria  Employment of a teaching 
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Achievement 
Targets Strategies / Tasks Time Scale Success Criteria & 

Methods of Evaluation
Allocation of the Learning 

Support Grant 
do life planning life goals via individual/ 

group counseling through 
the implementation of 
Individual Education 
Plans (IEPs) to target 
SEN students 

the year  80% of the target SEN students and their 
parents found IEPs had assisted them to do life 
planning 

 
Methods of Evaluation 
 Survey 
 Students’ and parents’ feedback 

assistant for implementing 
diversified support measures 
$173,061 

 Employment of a CM teacher to 
share the teaching loads of 
teachers involved 
$336,420 

 Purchase of career explorer 
workshop (tailor-made for SEN 
students) 
$5,200 

 Purchase of speech therapy 
$25,000 

 Purchase of necessary materials 
for implement IEP 
$3,000 

 To guide students to set 
life goals via individual/ 
group counseling through 
providing learning and 
support services for 
students with special 
education needs (SEN) 

Throughout 
the year 

Success Criteria 
 80% of the identified SEN students are willing 

to join the programmes/activities arranged for 
them 

 
Methods of Evaluation 
 Statistics 
 Students’ feedback 

 To provide students with 
work experience via 
immersion programmes 
with NGOs/ corporations

Throughout 
the year 

Success Criteria 
 At least ONE immersion programme was 

provided to students 
 
Methods of Evaluation 
 Statistics 
 Students’ feedback 

    Total: $572,441 
 


